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Chapter 1 
Introduction
Our approach to creating places for people. 
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Purpose Of This Document

This document sets out our strategy for 
change. Our ambition is to put walking, 
cycling and beautiful places at the heart of our 
communities, through smarter investment in 
better active travel infrastructure. 

Byplacingactivetravelusersatthetopofourroad
userhierarchy,inlinewiththeupdatedHighway
Code1,wehavethepotentialtotransformhowwe
moveandhowweexperienceourlocalareas.This
willcreateplaceswherepeopleandcommunities
canflourish.

Werecognisetherolethatcarsandmotorised
vehiclesplayintheeverydaylivesofmanyofour
residents.Theyprovidelibertytomovearound
ourtownsandresidentialareasfreely,incomfort,
andinrelativesafety,andplayanimportantrole
indeliveringgoodsandservices.Carscanbe
especiallyreliedonbythosewholiveinareaswith
limitedpublictransportprovision.

However,theincreasingnumberofvehiclesand
numberofjourneysbeingtakencanhavean
negativeimpactonourneighbourhoods,with
increasinglevelsofcongestion,airpollutionand
trafficdanger.

Nationalpolicysupportstheneedtoincreasethe
numberoftripswemakeonfootorbybicycleand
issupportedbyarobustevidencebaseoutlining
thebenefitsthatthiswillbring2.Ourstrategy
isalignedwithpolicy,andisareflectionofour
currentposition,whywemustactnow,andwhat
ourvisionforthefutureis. 

Current Position

Onecommonfactorthatisstallingourprogressis
anincreasingdependencyoncaruse.Whetheritis
fortheschoolrun,ourdailycommute,tripstosee
friendsandfamily,theweeklyshoportoaccess
leisureinourfreetime;wehavebecomeoverly
accustomedtojustjumpinginthecar,withcensus
datashowingthatalmosthalfofalltripstowork
under2kminWirralaremadebycar3.

Ourover-relianceoncarsishavingsignificant
negativeimpactsonourhealth,localenvironment
andeconomy.Itisacentralcauseofphysical
inactivity,whichisnowlinkedto1in6deaths
intheUK2,andisexacerbatingotherpoor
healthoutcomesinWirral,suchascancer
andcardiovascularmortalityrateswhichare
significantlyhigherthanthenationalaverage.

Ourtravelbehavioursarealsohavingasignificant
impactontheairwebreathe.InWirral,transport
isresponsibleforaround30%ofCarbonDioxide
equivalent(CO2e)emissions4,andacrosstheUK
itisestimatedthatasmanyas36,000deathseach
yearareattributedtohuman-madeairpollution5.
InmanyareasofWirral,ourinfrastructureispoor
andunwelcomingtopedestriansandcyclists.
Thisencouragesmorecaruseaspeopledonot
feelconfidenttocycleduetosafetyfears,with
over40%ofWirralresidentsexpressingsafety
concerns6.Formany,thisissoingrainedthat
cyclingisnotevenconsideredasanoption.

Manyofourresidentsliveonstreetscharacterised
bypavementparking,andfastcut-throughtraffic.
Thishascreatedplaceswithareducedqualityof
life,andstreetswhichareunsafeforchildrento
playinortraveltoschoolbyindependently.

Why We Must Act Now 

Byinvestinginstreetsandneighbourhoods,we
willreduceourdependencyoncarsandbring
transformationalbenefitstoWirral.Regular
activitycancuttheriskofearlydeathfromall
causesbymorethan30%7.Wewillimprove
equalityandthehealthofourresidentsbymaking
streetssaferandwelcomingtoall.

Ourresidentswanttobeactiveandthereisa
strongappetiteforbettercyclinginfrastructure,
whichwemustactupon6.TheCovid-19pandemic
hasshownusjusthowmuchwevaluespending
timeoutdoors.Peoplewanttobeabletoaccess
theirworkplaces,parksandlocalcentreswithout
feelingtheneedtodrive,butinordertodoso
peopleneedtofeelsafeandtofeellikethey
belongonourroadswhennotdrivingacar.

Ourbrownfieldfirstapproachtodevelopmentwill
ensurethaturbansprawldoesn’tlockpeopleinto
cardependency.Alongsidethis,creatingdedicated
activetravelnetworks,includinghigh-quality
walkablestreetsandprotectedcyclelaneswill
changethewaywemove.Itwillalsoprovideus
withanopportunitytoimproveourcommunities,
greenspacesandeconomy.

Byincreasingthenumberofshortjourneysthat
areundertakenbyactivemeans,wecanalso
promotemoreefficienthighwayconditionsfor
thosewhoneedtorelyonmotorvehicles(i.e.
emergencyservice,servicingvehiclesandbuses).
Wemustbuildtherightinfrastructuretofacilitate
thesechanges.Thiswon’thappenovernight,but
wemustactnow.

Introduction

1 The Highway Code
2 Gear Change: a Bold Vision for Cycling and Walking
3 Office for National Statistics
4 UK local authority and regional greenhouse gas emissions national statistics 

5 Review of interventions to improve outdoor air quality and public health
6 Sustrans Wirral Bike Life Summary Report, 2019 (307 respondents)
7 NHS: Benefits of Exercise

Wewilldeliverplacesthat
supporthappy,healthyand

prosperouslives.
Thiswon’thappenovernight,

butwemustactnow.

https://www.gov.uk/guidance/the-highway-code
https://assets.publishing.service.gov.uk/media/5f1f59458fa8f53d39c0def9/gear-change-a-bold-vision-for-cycling-and-walking.pdf
https://www.ons.gov.uk/datasets/RM077/editions/2021/versions/1/filter-outputs/f49da8bc-1ea2-459f-83e1-b7656135fd2a#get-data
https://www.gov.uk/government/collections/uk-local-authority-and-regional-greenhouse-gas-emissions-national-statistics
https://assets.publishing.service.gov.uk/media/5fbf93258fa8f559dbb1add9/Review_of_interventions_to_improve_air_quality_March-2019-2018572.pdf
https://www.nhs.uk/live-well/exercise/exercise-health-benefits/
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Targeting Local Trips

Atpresent,around70%ofalltripswithinWirral
arelessthanfivekilometresinlength,yetaround
50%ofthesearemadebycardespitebeing
withinacomfortablewalkingorcyclingdistance
formostpeople8.Thisisahighlyunsustainable
patternwhichishavingsignificantimpactsonthe
healthofourresidents,streets,placesandlocal
environments.

Wemustaimtomakeactivetravelthefirst
choiceforasmanyshorttripsaspossible.Todo
this,weneedtoinvestinwell-designedandwell
maintainedstreetsandhighqualitydedicated
cycleways.Weneedtore-thinkthedesignofthe
builtenvironmenttoprioritisepeopleandfoster
acultureforchangewhichembracesactivetravel
withinWirral.

Itisimportantthatweimproveactivetravelaccess
tohardertoreachlocationsandkeydestinations
andnotonlyinplaceswhereitisconvenientto
doso.Weneedtoimproveequalityofaccessto
opportunitiesacrossWirralbyprovidingcoherent
anddedicatedwalkingandcyclinginfrastructureto

keydestinationsandlocations,suchashospitals,
schoolsandemploymentsites.

At the Forefront of Urban Planning

Wirralhasatrackrecordofinnovationand
leadershipinthebuiltenvironment,andthereare
severalexamplesofbestpracticewithinWirral
whichhaveleftalastingimpressiononaglobal
scale.WeonlyhavetolookasfarasBirkenhead
Park,theinspirationbehindCentralParkinNew
YorkCity9,ortoPortSunlight,torecognisethe
influenceandinspirationthatWirraloncehadin
designinggreatplaces.

Wemustchannelourleadershipandinnovation
againtocreatethebestenvironmentpossiblefor
peoplelivinginWirral.Wehaveanopportunity
tosetthestandardfortheregionandbeyond
and,inalignmentwithnationalandregional
policydirection,createplacesthatwelcomeand
valuepeopleonfoot,bus,bikeorscooter,asmuch
aspeopleinmotorvehicles.

Wirralcanonceagainactasatrailblazerand
showthattransformationalchangeispossible.

Bydoingthis,wewillpositivelyimpacthealth
andequalityofopportunityforourresidents,
regenerateourlocaleconomy,andimproveour
localenvironmentandbiodiversity.



Quick Take
• Wirral once led the way in urban 

planning and people-centric civic 
design. We must take leadership 
again and set the standard for 
active travel.

• Almost 70% of trips within 
Wirral are less than 5km in length, 
yet 50% of these trips are made by 
car despite being within a walkable 
or cyclable distance8.

• Our residents want to be active and 
to walk and cycle more. However, 
in a recent survey 43% of residents 
expressed cycling safety concerns 
as a major barrier to them6. 

8 Wirral Countywide Household Travel Survey
9 A Brief History of Birkenhead Park

1

2

3

The Roman Boathouse, Birkenhead Park

https://www.wirralintelligenceservice.org/media/2604/lcr-household-travel-survey_wirral-district-report_draft.pdf
https://birkenhead-park.org.uk/explore/timeline-birkenhead-park/
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Delivering Our Vision 

Ourvisionwillbedevelopedfurtherthrough
severalstrandsofwork,including:

• Design,developmentanddeliveryof
LocalWalkingandCyclingInfrastructure
Plan(LCWIP)routesinWirralasapart
ofLiverpoolCityRegionCombined
Authority’sLCWIPStrategy10.

• DevelopmentofadetailedActiveTravel
InfrastructurePlanforWirral.

• DevelopmentofadetailedActiveTravel
Strategy,insupportoftheBirkenhead
2040Framework11.

• Reviewofexistinginfrastructureto
removeoradaptinfrastructurethatis
non-compliantwiththeEqualitiesAct2010.

• DevelopingRoadSafetyPlanforWirral
andVisionZerostrategytoeliminate
alltrafficfatalitiesandsevereinjuries
whileincreasingsafe,healthy,equitable
mobilityforall.

• Workwithpartners,includingdevelopers
andthethirdsector,todeliverhigh-
qualityinfrastructureandtraining.

Figure1(right)showsplansandpolicies
underpinningsafeactivetravelinWirral.This
includesthecentralthemesoftheWirralCouncil
2025Planandvariousstatutoryresponsibilities,
developmentandregenerationthemes,active
travelstrategyprogrammes,activetravelschemes
androadsafetyprogrammes.

Figure 1. Active Travel in Wirral Activity Hive

10 LCR: Local Cycling and Walking infrastructure Plan (LCWIP)
11 Birkenhead 2040 Framework

https://api.liverpoolcityregion-ca.gov.uk/wp-content/uploads/2023/09/LCR-LCWIP-Final-1.pdf
https://www.wirral.gov.uk/sites/default/files/all/planning%20and%20building/Local%20plans%20and%20planning%20policy/Local%20Planning%20Evidence%20Base%20and%20Research/Wirral%20Documents/Reg%2018%20Issues%20and%20Options%202020/Birkenhead%20Regeneration/Birkenhead%202040%20Framework.pdf
https://www.ippr.org/files/images/media/files/publication/2011/05/streets_ahead_1266.pdf
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Chapter 2 

CreatingaFairer
TransportNetwork
The impact of car use on our communities.
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Road Safety Impacts of Car 
Dependency

Roadsafetystatisticsshowthatbetween2015-
2022,35peoplewerekilledonWirral’sroads,with
afurther840peopleseriouslyinjured12.Wemust
takeeverypossiblesteptoreducethisfigureand
treateverydeathorinjuryasapreventableone.

ManyofWirral’smostdeprivedareas,withthe
lowestcaruse,havethehighestexposuretoboth
poorairquality13androaddanger14.Studieshave
shownthatchildreninthe10%mostdeprived
wardsaremorethanthreetimesaslikelytobe
pedestriancasualtiesthantheircounterpartsinthe
10%ofleastdeprivedwards15.

IntheUK,thenumberofcyclistssufferingserious
injuriesinroadtrafficcollisionshasgrownfaster
thancycletraffic,withanincreaseofover20%
from2008to201816.Althoughwehaveseena
decreaseinthenumberofcyclistinjuriesfrom
roadtrafficcollisionsoverthepasttwodecades
withinWirral,thenumberofthosekilledor
seriouslyinjuredhasremainedlargelyunchanged
overthesameperiod17.Thisisanunacceptable
statisticandonethatsignificantlyreducespeople’s
confidenceinwalking,wheelingorcyclingand
theirperceivedsafetyofmovingwithoutacar.

Figure2showsthedistributionofcollisions
wherepedestriansandcyclistswerestruckby
vehiclesinWirralbetween2015and2020and
householdswithaccesstoacar,indicatingcar
ownershiplevels(Census2011data).Themajority
ofcollisionswithinthistimeframeoccurredin
areaswiththelowestlevelsofcarownership,
particularlyinareasofEastWirral.

Figure 2. Distribution of Pedestrian & Cyclist Road Traffic Collisions (2015-2020) and Car Ownership

12 Road Accidents Department for Transport
13 Wirral Air Quality
14 Wirral Road Accident Casualty Rate
15 Streets Ahead: Safe and Liveable Streets for Children

16 Walking and Cycling Statistics, England: 2019
17 Wirral’s Road Safety Plan 

Creating a Fairer Transport Network

https://roadtraffic.dft.gov.uk/custom-downloads/road-accidents/check-answers
https://wirral.communityinsight.org/?indicator=ahah_air_quality_dom_20220101
https://wirral.communityinsight.org/?indicator=road_acc_casual_num_dr_20140101
https://www.ippr.org/files/images/media/files/publication/2011/05/streets_ahead_1266.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/906698/walking-and-cycling-statistics-england-2019.pdf
https://democracy.wirral.gov.uk/documents/s50050681/Appendix%202%20-%20Wirrals%20Road%20Safety%20Plan.pdf
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18 Census 2021: Number of cars or vans
19 Cycling Injury Risk: Impacts of Road Characteristics and Infrastructure
20 Cycle Infrastructure Design: Local Transport Note 1/20
21 Gear Change: a Bold Vision for Cycling and Walking

The Impact of Disparities in Car 
Ownership

Thereisalargedisparityincarownershipwithin
Wirral,with2021censusdatashowingthatin
themostdeprivedward60%ofhouseholdsdo
nothaveaccesstoacarcomparedtojust8%in
theleastdeprivedward18.Researchshowsthatin
householdswithoutaccesstoacar,50%ofalltrips
aretakenthroughwalking,comparedto23%of
tripsforthoseinhouseholdswithaccesstoacar9.

Thesedisparitiesresultintheresidentsofdeprived
communitiesfeelingtheimpactsofothers’travel
moredespitetravellingless,asdriversfrom
surroundingareastravelthroughtheirareas
andneighbourhoods.Thisisevidencedthrough
Wirral’sroadcollisionstatisticswhichshowthat
themajorityofroadtrafficcollisionsareoccurring
inareaswiththelowestlevelsofcarownership.

Providing the Right Infrastructure

Tosupportsafertravelforpedestriansand
cyclistswemustincreaseourinvestmenttowards
segregatedandprotectedcyclelanesonour
roadsandcontinuetoworkinpartnership
withMerseysidePoliceontargetededucation
programmesandspeedenforcementcampaigns.

ThisisalignedwithGovernmentrequirements
tosecurefundingforactivetravelinfrastructure.
Researchhasshownthatprotectedcycle
infrastructurecanincreasecyclesafetyby40-65%,
whereaspaintedlanescanactuallyincreaseriskby
upto34%19.

Inlinewithnationaltechnicalguidance20,21,we
musttakethenecessarystepstowardscreatinga
fullysegregatedcyclenetworkinordertoprovide
adequateprovisionforallcyclists.Thepositives
ofthesemeasuresarenotonlylimitedtocyclists
—theywillbenefitentirecommunitiesbycreating
saferenvironmentsforpedestriansandchildrento
enjoy.

Theeffectofinfrastructureprovisionandquality
hasadisproportionateeffectbyage,genderand
ethnicity.Nationally,womenarealmostthree
timeslesslikelytocyclethanmen22,withsafety
themostcommonlycitedbarrier.

Access for All

Werecognisethattherearealsoseveralbarriers
onexistinginfrastructurewhicharenon-
compliantwiththeEqualitiesAct2010,andin
particularaffectaccessibilityforsomedisabled
people.Wewillbeundertakingareviewprocess
toremovethesebarriers.Thiswillimprove
accessacrossWirralbyensuringinclusive
accessacrossareasandbyremovingthesocial
determinantsofdisability.

Protectedcycleinfrastructure
canincreasecyclesafety by

40-65%,whereaspaintedlanes
canincreaseriskbyupto34%19.22 Why don’t more women cycle?

https://www.ons.gov.uk/census/maps/choropleth/housing/number-of-cars-or-vans/number-of-cars-3a/no-cars-or-vans-in-household?ltla=E08000015&lad=E08000015
https://findingspress.org/article/18226-cycling-injury-risk-in-london-impacts-of-road-characteristics-and-infrastructure
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/951074/cycle-infrastructure-design-ltn-1-20.pdf
https://assets.publishing.service.gov.uk/media/5f1f59458fa8f53d39c0def9/gear-change-a-bold-vision-for-cycling-and-walking.pdf
https://www.cyclinguk.org/article/campaigns-guide/women-cycling
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Quick Take
• Many of Wirral’s most deprived areas with the lowest car use have the highest 

exposure to both air quality and road safety issues14.

• Although we have seen a decrease in cyclist injuries from road traffic collisions 
over the past two decades on Wirral, the number of those killed or seriously 
injured has remained largely unchanged over the same period17.

• To improve cyclist safety within Wirral we must build more segregated 
and protected cycle routes.

• We must aim to reduce cut-through traffic in our residential areas to improve the 
safety of residents and the local environment.

The Impacts of Cut-Through Traffic in 
Wirral’s Residential Areas
Cut-throughtraffichasbecomeanincreasing
probleminresidentialareas.Weareseeingmore
trafficthaneveronquietresidentialstreets,and
trafficisgrowingdisproportionatelyfastonCand
unclassifiedroads.Figure3(right)showsthatsince
2009,trafficonCandunclassifiedroadshasgrown
atasignificantlyfasterratethanotherroads23.
Inthenorth-westthevehiclemilestravelledon
theseroadsisnowhigherthanonmotorwaysand
A-roads,bringingwithitincreasedairpollutionand
roadsafetyconcerns.Manyattributethisincrease
toonlinedeliveries,satellitenavigationsystems
andsmartphoneappsseekingshortcuts24.

Implementingmeasurestoreducecut-through
trafficisacorepartofouractivetravelstrategy.
Initiativesthatcantargetthisgrowingproblem
includeloweringspeedlimitsandintroducing
speed-reductionmeasures,givingvehicles
lesspriorityinresidentialareas,andre-thinkingthe
designofoursuburbstopreventshort-cutting.

InmanyareasofWirraltheimpactsofcut-through
trafficarefurtherexacerbatedbytraffictravelling
throughWirral(e.g.,fromChestertoLiverpool)
onminorroads.Mostofthistrafficshouldbe
accommodatedbytheM53motorway;however,
tripsareoftenmadeviatheA41orA540,which
havesignificantlylesscapacityandtravelthrough
residentialareas.Thisinfluxofstrategictraffichas
amarkedimpactonlocalisedairpollutionandroad
safetyinmanyofWirral’stownsandvillages.We
mustimplementmeasurestokeepstrategictraffic
awayfromourtownsandresidentialareas.

The School ‘Run’

Takingchildrentoschoolbycarhasbecome
normalisedforseveralreasons,butisinpartthe
resultofsafetyfearscausedbyalackofsafeand
convenientwalkingandcycleroutes,crossings,
hightrafficvolumes,andspeedingdrivers.By
creatingsaferandmorewalkableplaces,and
implementingschoolstreetsandwidertraffic
reduction,wecanmoveawayfromthecongested
andstressfulschoolrunthathasbecomesecond
naturetomanyofus.Thiswillprovideasafe
environmentforchildrenandparentstowalkand
cycletoandfromschoolsafely.

Wehaveseenasignificantincreaseinhome-
workingsincetheCovid-19pandemic.Between
OctobertoDecember2019andJanuaryto
March2022,homeworkingintheUKmorethan
doubled,andinWirralalmost27%ofresidentsin
employmentworkmainlyatorfromhome25.This
hashadalastingimpactontheexistingschool-
rundynamic,whichhaschangedformanyfamilies
astheschoolrunisnotbeingmadeasapartof
ajourneytoorfromwork.Thisopensseveral
opportunitiesforchangingbehaviours,reducing
car-dependencyandincreasingthenumberof
schooltripsthataremadebyactivemeans.

Figure 3. Annual traffic by road type in the North West (1993 - 2019)

23 Road traffic statistics - North West region
24 ‘Rat-running’ increases on residential UK streets
25 Travel to work, England an Wales: Census 2021

4

5

6

7

https://roadtraffic.dft.gov.uk/regions/5
https://www.theguardian.com/world/2020/sep/25/rat-running-residential-uk-streets-satnav-apps
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/traveltoworkenglandandwales/census2021


11

Chapter 3 
WhichStreetWouldYou
RatherLiveOn?
Placing people at the centre of our streets and communities.
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Transforming a Typical Residential 
Street
Thedesignofourstreetsandplaceshasa
significantinfluenceonhowwetravel.Better
pedestrianenvironmentsencouragelesscar
useandcreatespaceswhichfocusonsocial
connection,peopleandfosteringcommunity.
Wemuststrivetocreatecomfortable,walkable
andwelcomingplaceswithinWirralwhich
accommodatetheneedsofall.

Thenatureofthestreetthatweliveoninfluences
ourqualityoflifeandevenminoralterationsto
thebuiltenvironmentcanimproveliveabilityand
accessibility.Providingbetterpedestrianspaces
suchasgenerouspavements,dedicatedcycle
lanes,cycleparking,benchesandaccessible
greenspacewillencouragepeopletowalkand
cyclemorebyimprovingtheirsafety,andthe
attractivenessoftheirarea.Itwillalsoprovide
safeenvironmentsinwhichchildrencanplayand
interactandtraveltoandfromschoolonfootor
bybicycle.

CarownershipwithinWirralalsohasasignificant
bearingontheliveabilityofourstreetsandthe
urbanfabricofourtownsandsuburbs.Thereare
largedifferencesinthelevelsofcarownership
inWirral–onaveragearound25%ofpeopledo
nothaveaccesstoacar,butthisrisestoalmost
60%insomepartsofEastWirral26.However,
despitelowownershiplevels,EastWirral’surban
areasstillexhibithighlevelsofvehiclepriority
inthedesignofstreets–wideroads,lotsofon-
streetparking,highratesofroadtrafficcollisions,
largespacesgivenuptosurfacelevelcarparks,
andlimiteddedicatedcyclinginfrastructure.In
additiontothis,manyareashavepoorpedestrian

facilities,includingalackofhigh-qualitypedestrian
crossings,pavements,andtactilepaving.

Thereisanopportunitytorepurposespaceand
improvepedestrianinfrastructureintheseareasto
createbetterenvironmentsforthepeoplewholive
there.Toensureproposalsarereceptivetolocal
needsandchallenges,theywillbeco-developed
andco-designedwithresidents.

Wirral’sregenerationprogrammewillintegrate
best-practicestreetdesignprinciplesintoboth
existingstreetsandnewdevelopments.These
designprincipleswillpromotecommunity,
pedestrianpriorityandsafetyandbalancethe
needsofallroaduserstocreatemoreequitable
andliveableandinclusiveplaces.

Quick Take

• We can improve the quality, 
safety and liveability of our 
neighbourhoods by rethinking how 
we want to use our streets.

• In some areas of Wirral nearly 60% 
of households do not have access 
to a car26, yet streets and towns are 
designed mostly around the needs 
of road traffic. 

Figure 4. The same residential street with a more balanced approach 

26 Census 2021: Number of cars or vans

Which Street Would You Rather Live On?

8

9

https://www.ons.gov.uk/census/maps/choropleth/housing/number-of-cars-or-vans/number-of-cars-3a/no-cars-or-vans-in-household?ltla=E08000015&lad=E08000015
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TheremovaloftheBirkenheadflyovers
ispartofourstrategytocreatea
moresustainableandliveabletown,
byactivelyrepairingthehistoriccar-
centricapproachtourbanplanning27

27 Birkenhead 2040 Framework

https://www.wirral.gov.uk/sites/default/files/all/planning%20and%20building/Local%20plans%20and%20planning%20policy/Local%20Planning%20Evidence%20Base%20and%20Research/Wirral%20Documents/Reg%2018%20Issues%20and%20Options%202020/Birkenhead%20Regeneration/Birkenhead%202040%20Framework.pdf
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Chapter 4 
SupportingourLocal
Economy
The economic case for investing in better streets and places.



15

Frodsham Street, Chester
Award Winner: Healthy Street of the Year Award

CIHT Creating Better Places Award

TPM Urban Transport Design Award



The Economic Case for Investing in 
Better Streets
Thedeclineofthehighstreetisalongstanding
issueaffectingmanyofWirral’shighstreets,and
onethathasbeencompoundedbytheeffects
ofCovid-19.Thereisastrongeconomiccasefor
investinginbetter,morepeople-focusedstreets
andplaces.

Goodurbandesignwillincreasetheviabilityof
ourtowncentres.Simplyput–peopleliketovisit
attractiveplaces.Case-studyevidenceshowsthat
publicrealmandactivetravelimprovementscan
positivelyimpactfootfall,retailspend,perceptions
ofanareaandsocialinclusion28.Researchsuggests
thosewhowalkandcyclemorewithintheirdaily
routines,spendmoreintheirlocalareas28.

Thereisacommonlyheldbeliefthattakingspace
awayfromcarswillhaveanegativeeconomic
impactonourplaces.However,theoppositehas
beenobservedandinvestinginimprovedand
high-qualitystreetshasbeenshowntoprovide
acompetitivereturnwhencomparedtoother
transportprojects,with95pnetbenefitfor
individualsandsocietyfromeachmilecycled
insteadofdriven29.

Otherplaceshaveshownthatahigherdegreeof
pedestrianpriorityincreasesbusinessactivityand
salesrevenue:

• InAltrincham,pedestrianimprovements
ledtomorethana20%reductionin
shopvacancyratesandincreasesin
footfall30.

• InShoreditch,London,atemporary
parkletschemedesignedtoprovide
morespaceforpedestriansledtoa20%
increaseintakingsinashopadjacentto
theschemeovera3-monthperiod28.

• InKirkby,Merseyside,footfallhas
increasedby160%across2019-2022
aidedbylocalregenerationandpublic
realmimprovements31.

• InSheffield,thedevelopmentofa
newopenspaceandpublicrealmat
PeaceGardensledtoa35%increase
inshoppingvisitsandanetincreasein
spendingof£4.2m30.

• ImprovingLondonhighstreetsfor
walkingandcyclingledtoa216%
increaseinpeoplestopping,sittingor
socialising32.

Researchhasshownthatmanyretailerstend
tooverestimatetheimportanceofcartravel
forbusiness,witha2006Sustransstudyof
126retailersinBristolshowingthatretailers
overestimatedtheimportanceofcar-bornetrade
byalmost100%.Retailershadassumed41%of
customersarrivedbycar,whenonly22%haddone
so33.

28 The Pedestrian Pound
29 Bikelife 2019: Liverpool City Region
30 Economic Benefits of the Reallocation of Street Space
31 Kirkby town centre regeneration, Knowsley

32 Walking & cycling: the economic benefits (TFL)
33 Shoppers and how they travel
34 Footfall report | Scottish Borders Council

Supporting our Local Economy
31

34

28

30

28

29

32 16

https://www.livingstreets.org.uk/media/3890/pedestrian-pound-2018.pdf
https://www.sustrans.org.uk/media/5952/bikelife19_liverpool_web_updated.pdf
https://www.ryderarchitecture.com/wp-content/uploads/2020/06/Economic-benefits-of-the-reallocation-of-space-3.pdf
https://www.local.gov.uk/case-studies/kirkby-town-centre-regeneration-knowsley
https://content.tfl.gov.uk/walking-cycling-economic-benefits-summary-pack.pdf
https://bristolcyclingcampaign.org.uk/wp-content/uploads/2014/01/shoppersandhowtheytravel.pdf
https://www.scotborders.gov.uk/downloads/download/292/footfall_report
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TheSustransstudyalsodiscoveredthatretailers
overestimatedhowfartheircustomerstravel,
estimatingthatjust12%oftheircustomerslived
withinhalfamileradiusand40%livedmorethan
twomilesaway.Infact,42%hadtravelledless
thanhalfamileand86%lessthantwomiles,
showingthatmostretailcustomerswerelocal
residents33.

Inmanycasesincreasingcarparkinghasbeen
perceivedasasolutiontothedeclineofourhigh
streetsandwehaveseensurfacecarparking
increaseanddominatemanyofourtowncentres.
However,researchsuggeststhatcycleparking
delivers5xtheretailspendpersquaremetrethan
thesameareaofcarparking32.

Attracting Talent

Creatingbetterplaceswillhelptoattracttalent
andcreativeindustriestoWirral.Greatplaceshave
anaturaladvantageinattractingcreativepeopleas
theyofferalifestyleratherthanjustaresidence.

Improvingourstreetsandspaces,includinghigh
streetsandgreenspaces,willhelptocreate
placesthatpeopleappreciateandwanttospend
theirtimein.Thiswillincreasetheattractiveness
ofplaces,encouragingmoretalentandcreative
industriestolocateinWirral.



Quick Take

• Case-study evidence shows that 
public realm and active travel 
improvements can have stronger 
economic returns than traditional 
highway schemes.

• Research has shown that many 
retailers tend to overestimate the 
importance of car travel for business.

• Research suggests that cycle 
parking delivers 5x the retail spend 
per square metre than the same 
area of car parking. 

• Creating better, more beautiful 
places will help to attract more 
talent and creative industries to Wirral.

10

11

12

13

Greatplaceshaveanatural
advantageinattractingtalent,as
theyofferalifestyleratherthan

justaresidence.
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Chapter 5 
Improving the Health of 
the Borough
Building active travel into our daily routines to improve health outcomes 
in Wirral and reduce health inequalities. 
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Public Health in Wirral

Datashowsthatonseveralhealthindicators-such
aslifeexpectancyatbirth,mortalityratesfrom
cancerandcardiovasculardiseases-weareper-
formingsignificantlybelowthenationalaverage.In
themostdeprivedareasofWirral,lifeexpectancy
istwelveyearslowerthanintheleastdeprived
areas35.Thisisasignificantdisparityandonethat
activetravelcanplayakeyroleinreducing.

InsomepartsofBirkenhead,thoselivingwitha
DisabilityorLongTermHealthConditionmakeup
almost40%ofthepopulation36.

Improving the Health of the Borough

StudiesbytheDepartmentofHealthand
BritishMedicalJournalhavefoundthatdaily
physicalactivitycanreducetheriskofcancer
andcardiovasculardiseasebyover30%andthat
regularcyclingcanreducetheriskofdeathfromall
causesbymorethan30%37.

Thebenefitsarenotonlylimitedtophysicalhealth,
withstudiesshowingthatwalkingfor20minutes
adaycanreducetheriskofmentalillnessessuch
asdepressionanddementiabyupto30%and
increaseworkers’productivity38.Accesstogreen
spacehasalsobeenshowntoimprovemental
healthbyprovidinguswithspacetobreatheand
destressinurbanenvironments39.

Building Movement into our Daily 
Routines
Theeasiestwayforustoreapthebenefitsof
exerciseistobuildwalkingandcyclingintoour
dailyroutines.Mostofthejourneyswemakeare
localtripsandarewithinawalkableorcyclable
distanceforthemajorityofpeople.

Weneedtoseearadicalshiftinhowwedesignfor
theselocaltrips.Studieshaveshownthatpeople
whocyclefortravelpurposesarefourtimesas
likelytomeetphysicalactivityguidelinesthan
thosewhodonot40.Achievingthisgoalwillsee
healthoutcomesimprovedramaticallyacrossthe
borough.

Improving the Health of the Borough

35 State of the Borough - Wirral Intelligence Service
36 Wirral 16E: Disabled under the Equality Act
37 Association between active commuting and incident cardiovascular       
disease, cancer, and mortality: prospective cohort study
38 Walking action plan: Making London the world’s most walkable city

39 Why urban green spaces are essential for mental health
40 Working Together to Promote Active Travel: A briefing for local authorities

Figure 5. Wirral: State of the Borough (July 2023)

https://www.wirralintelligenceservice.org/state-of-the-borough/
https://www.ons.gov.uk/visualisations/customprofiles/build/
https://www.bmj.com/content/357/bmj.j1456
https://www.bmj.com/content/357/bmj.j1456
https://content.tfl.gov.uk/mts-walking-action-plan.pdf
https://www.sustrans.org.uk/our-blog/opinion/2020/may/why-urban-green-spaces-are-essential-for-mental-health/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/523460/Working_Together_to_Promote_Active_Travel_A_briefing_for_local_authorities.pdf
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Wirral Circular Trail, Seacombe

Thepandemichasshownusthat
peoplehaveadesiretospendtime
outdoorsandtowalkandcycle.
Wemustembracethesetravel

behavioursandcreateenvironments
whichpeoplecantakeprideinand
wanttospendtheirtimeenjoying.
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Air Pollution is Impacting Our Health

Airpollutionishavingasignificantimpactonour
health.Intheaveragelocalauthority,transportis
responsiblefor35.5%ofallemissions41,around
athirdofnitrogenoxidesemissionsandovera
quarterofparticulatematter42.

Ourtransitiontoelectricvehicleswillnotsolve
thisproblemalone,withtheGovernment’sair
qualityexpertgrouphavingfoundthatbrake
wear,tyrewear,androadsurfacewearmake-up
morethanhalfoftheparticulatepollutioncreated
byvehicles43.Inadditiontothis,thepotential
airqualitybenefitsofelectricvehiclesdonot
addresscongestionorsafetyissuescausedbycar
dependencyinWirral.

However,reachingtargetsforactivetraveland
changingourtravelbehaviourwillreduceair
pollution.IfwereachtheGovernment’stargetsfor
walkingandcyclingintheUK,wecansaveover
£9billioninthenext10yearsthroughtheavoided
costsassociatedwithpoorairqualityincluding
NHShospitaltreatmentforrespiratorydiseases.
Wecanreducedeathsfromairpollutioninthe
UKbymorethan13,000overthenextdecade44
andmakestridestowardsdecarbonisingWirral’s
transportsector.

41 Net Zero Transport: The role of spatial planning and place-based solutions
42 UK local authority and regional greenhouse gas emissions national statistics 
43 Non Exhaust Emissions from Road Traffic DEFRA 2019
44 Air Quality Benefits of Active Travel 

45 Gear Change: a Bold Vision for Cycling and Walking
46 Wirral: Male life expectancy at birth (Census 2021)
47 Health Survey for England, 2021 part 2

Quick Take

• Physical inactivity is a significant 
problem in Wirral and is leading 
to premature deaths and higher 
than average rates of cancer and 
cardiovascular disease.

• The easiest way for us to reap 
the benefits of physical movement 
is to build walking and cycling into 
our daily routines.

• Electric vehicles will not solve air 
pollution. Particulate matter from 
brake wear, tyre wear, and road 
surface wear contribute to more 
than half of the particle pollution 
created by vehicles43.

• Reaching targets to increase 
walking and double cycling will 
improve our health outcomes 
significantly45. 
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https://www.rtpi.org.uk/media/9233/rtpi-net-zero-transport-january-2021.pdf
https://uk-air.defra.gov.uk/assets/documents/reports/cat09/1907101151_20190709_Non_Exhaust_Emissions_typeset_Final.pdf
https://www.sustrans.org.uk/media/2919/2919.pdf
https://assets.publishing.service.gov.uk/media/5f1f59458fa8f53d39c0def9/gear-change-a-bold-vision-for-cycling-and-walking.pdf
https://wirral.communityinsight.org/map/?indicator=life_expect_at_birth_male_val_20160101#
https://digital.nhs.uk/data-and-information/publications/statistical/health-survey-for-england/2021-part-2/physical-activity
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Chapter 6 
BuildtheInfrastructure
andTheyWillCome
Removing the barriers to active travel uptake and connecting Wirral’s 
communities together.
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Build the Infrastructure and They Will Come

Public Opinion Favours Change

In2020,LiverpoolCityRegionCombined
Authority(LCRCA)publishedasurveyofpublic
opiniononcyclingacrossthecityregion,which
morethan300Wirralresidentsrespondedto.In
thatsurvey,26%ofpeoplesaidthey‘don’tcycle
butwouldliketo’,and71%ofresidents‘support
buildingofmoresegregatedcycletracks’48.

Thisfigureisexacerbatedfurtherinresidents
frommoredeprivedsocio-economicbackgrounds,
withalmosttwo-fifthsofresidentsinsocio-
economicgroupsDandE49statingthattheywould
liketostartcycling.Over30%ofWirral’sresidents
areclassifiedasbeinginsocio-economicgroupsD
andE,sothisamountstoalmost100,000people.

ManyWirralresidentsarereluctanttocycledue
tosafetyfears,with75%ofrespondentsstating
thatcyclesafetyneedsimproving.Thereisalso
strongsupportformorecyclinginfrastructureas
81%ofrespondentsbelievethatitwouldbeuseful
tohavemoretrafficfreeroutesand76%believeit
wouldbeusefultohavesegregatedcycletracks48.

Withinthesurveyitwasalsorevealedthatmore
thanhalfofrespondentsbelievethatcycling
wouldmaketheirareaabetterplacetoliveand
workandalmostthree-quartersbelievespace
shouldprioritisepeopleforsocialising,walking
orcycling48.Itisclearwhatpeople
wantanditisuptoustomakeithappenby
buildingthenecessaryinfrastructure.

Wirral Liveable Streets Consultation

DuringMaytoOctober2020,almost1,500
individualcontributionsweresubmittedtothe
Wirral‘LiveableStreets’consultation50.Comments
oftenrelatedtodifferentfeaturesofthehighway,
suchascrossings,cyclelanesandfootpaths,
andprovidedinsightstowardsthemainissues
associatedwithactivetravelandofthebarriersto
increasinguptake.

ThemostcitedissuesforWirralincludedalackof
adequateandsafewalkingandcyclingfacilities
(43%),thebehaviourofotherroadusers(17%),
andtheinabilitytomaintainsocialdistancing
(10%).Whenaskedwhatwillhelptoenablepeople
totravelmoreactively,moreresponsesincluded
saferspacestowalkandcycle(47%),slowertraffic
(17%),andbettercrossings(10%).

Responding to Covid-19
TheCovid-19pandemicillustratedthe
public’sdesiretobemoreactive.Studieshave
shownthatnationallockdownrestrictions
hadamajorimpactonourmobility,with
34%ofpeoplereportingtocyclemore
and38%ofpeoplewalkingmorethanbefore
thepandemic51.Wesawarounda100%increase
inweekdaycyclingdespitefewerjourneys,and
increasesofupto200%onweekends52.

Theopportunitytocapitaliseonthesetravel
behavioursandembedthemintoour
routinesisclearand,coupledwithstrong
publicsupportforinvestmenttowardsactive
travel,providesuswiththeopportunityto
deliverthenecessaryinfrastructure
acrossWirraltomakethesechangespermanent.

48 Sustrans Wirral Bike Life Summary Report, 2019 (307 respondents)
49 Social Grade A, B, C1, C2, D, E
50 Wirral Liveable Streets Consultation
51 National Travel Attitudes Study (NTAS) - Wave 4 

52 Gear Change: a Bold Vision for Cycling and Walking

https://ukgeographics.co.uk/blog/social-grade-a-b-c1-c2-d-e#:~:text=Approximated%20Social%20Grade%20with%20its%20six%20categories%20A%2C,Household%20Reference%20Persons%20%28HRP%29%20aged%2016%20to%2064.
https://wirralliveablestreets.commonplace.is/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/956170/national-travel-attitudes-study-wave-4-final.pdf#:~:text=responded%20to%20the%20National%20Travel%20Survey%20(NTS).%20This,was%20conducted%20in%20two%20sampling%20stages,%20the%20rst
https://assets.publishing.service.gov.uk/media/5f1f59458fa8f53d39c0def9/gear-change-a-bold-vision-for-cycling-and-walking.pdf


Tower Road, Birkenhead
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Connecting Our Communities          
Together

ManyofWirral’stownsandvillageshave
developedinisolationfromoneanotherandare
primarilylinkedthroughkeyvehiclecorridors.For
example,inWestWirraltheA540linksHoylake,
WestKirbyandHeswallandineastWirraltheA41
linksNewFerry,PortSunlightandBromborough.

Thereisalackofhighqualitycycleinfrastructure
onmanyofthesecorridorsandcyclistsare
relegatedtotheedgeofthecarriagewayand
forcedintomixedtrafficscenarios.Thisisnota
safeorcomfortableenvironmentforcyclistsand
significantlyreducespeople’sconfidencetomove
activelybetweensettlementsandwithinurban
areasonthesecorridors.

Inadditiontothis,theWirralWayandWirral
CoastalPromenadesareourmainactivetravel
infrastructurebutfollowthecoastlineandedges
ofsettlements,anddonotprovidedirectaccess
tourbancentres(Figure6).Assuch,theyarenot
aconvenientmeansforthemajorityofpeopleto
accesskeydestinationsonadailybasis.

ManyareasofcentralWirralaredifficult
andunsafetoaccessdirectlyfromtheeast
andwestonfootorbycyclingandarehighly
dependentoncarsinordertotravelsafelyand
quickly.Accessibilityisfurtherhamperedbya
prevalenceofhigh-speedroads,narrowpavements
andlackofcyclingprovisionintheseareas.

Toovercometheseissues,weneedtocreatehigh
qualityandwellmaintainedpedestrianandcycle
routesthatpenetratetotheheartofsettlements
andproviderealaccesstokeydestinations.In

manycases,thiswillmeanprovidingprotected
routesforcyclingalongmainroadsandcrossing
facilitiesforbothpedestriansandcyclists.In
others,creationofanetworkofquietstreets
awayfrommainroadswillbemoreappropriate,
particularlywherethisprovidesmoredirect
accesstotheheartofasettlementortoaschool
orworkplace.Cut-throughroutesthatprovide
visiblepriorityandtimesavingsforwalkingand
cyclingshouldbebuiltintonewandexisting
neighbourhoods.

UseoftheWirralWayandCoastalPromenades
isalsolargelycurrentlyweather-dependent.
TheWirralWayispronetosurfacewaterbuild-
upduringwetweatherduetoinadequate
drainage.Aswellasthisalackofdirectlightingin
stretchesoftheroutecanalsodeterpeoplefrom
usingitatnightandduringwintermonthswhen
daylighthoursarelimited.TheWirralCoastal
Pathislimitedbytheweatherasitisfullyexposed
tostrongwinds,rainandwind-blownsand,leaving
itnearlyunusableformostpeopleinextreme
weatherconditions.

Toencourageactivetravelinallweatherconditions
andacrosstheseasonswemustensurethat
activetravelinfrastructureisclimateandweather
resilient.Thereisacommonmisconceptionthat
wedon’thavetherightweatherforcyclinginthe
UKandthatitpreventsusfromattainingthelevels
ofcyclingseenincountriessuchasDenmarkand
TheNetherlands.However,wehavecomparable
levelsofrainfalltothesecountries;whatweare
missingistherightinfrastructure.Creatingwell-lit
(whereappropriate),all-weatherpathswithhigh-
qualitydrainagewillencourageactivetravelacross
theseasonsandinallweatherconditions.

N

Cycletrail
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Railline
Railstation
Builtuparea
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Figure 6. Walking & cycling trails, major roads, rail, and 
built up areas in Wirral, 2023
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Forseveralreasons,routeslikethe
WirralWayandWirralCoastalPathare
indirectandoftenweatherdependent.
Someofourbestinfrastructureis
onlyuseablehalfofthetime.We
needtobuildmoreclimate-resilient
infrastructurethatpeoplecanuseevery
dayirrespectiveoftheweather.

The Wirral Way, Thurstaston
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Chapter 7 
ClimateChange
Our responsibility to work together to tackle the causes and mitigate 
the effects of climate change.
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A Global Perspective

Climatechangeisoneofthemostpressing
challengeofourtime.Toovercomethechallenges
aheadwemustactcollectivelyandunderstand
thatourtravelbehavioursimpactnotonly
ourselvesbutalsothosearoundus.Transportis
thelargestemitterofcarbon,andthesectorhas
notseenthesamegradualdecreaseinemissions
asothersectors.Withinthetransportsector,road
transportisbyfarthelargestpolluterandaccounts
forover70%ofgreenhousegasemissions53.

TheClimateChangeCommitteehasadvisedthe
Governmentthatsurfacetransportemissionsmust
fallby44%by2030thekeeptheUKontrackto
meetitslegallybindinglong-termclimatetargets54.
Toachievethis,wemustseeanacceleratedshiftto
low-emissionmobilitythroughencouragingpeople
towalkandcyclemore,anincreaseinultra-low
emissionvehiclesandmorestringentrestrictions
onthemostpollutingvehicles.

TheUK‘DecarbonisingTransport’White
Paper55waspublishedin2020andoutlines
theGovernment’splantoacceleratethe
decarbonisationoftransport.Withinthis,
acceleratingamodalshifttopublicandactive
travelisoutlinedasakeystrategicpriority.

What We Must Do in Wirral

InMay2019,WirralCouncildeclaredan
EnvironmentandClimateEmergency56and
committedtoactiontoaddresstheecological
andclimatecrisisweface57.Thecommitmentsare
supportedbyWirral’sCool2ClimateStrategy,
whichrecognisesthatcleantravelisakeyfactor
toachievingourclimategoals.Thestrategy
promotesincreasingtheproportionoflocal
journeysmadeonfoot,bybicycleorviapublic
transport58.Wemustseeareductioninourlevels
ofcaruseandprioritiseactivetravel,especiallyfor
localjourneys.Wecandothisbyprovidingsafe,
segregatedcycleroutesandmakingwalkingand
cyclingabiggerpartofWirral’stransportculture.

Severalotherinitiativescanplayaroleinthe
reductionofcarbonemissionsinWirraland
improveourplacesintheprocess.Investing
ingreeninfrastructure,suchasincreasingtree
plantingandintegratingsustainableurbandrainage
intoourbuiltenvironment,willreducelocalised
airpollutionandcanaidcarboncaptureinbuiltup
areas59.

53 Transport emissions | Climate Action
54 Future Fuel Mix: Impact on the UK energy system
55 Decarbonising Transport – A Better, Greener Britain
56 Environment and Climate Emergency Policy Statement

57 Climate Emergency
58 Cool2: A strategy for Wirral in the face of the Global Climate Emergency
59 What is green infrastructure and why is it important?

Climate Change

Investingingreeninfrastructure
inthebuiltenvironmentwillplay
akeyroleinimprovingWirral’s

floodresilience,mitigatingextreme
heateventsandimprovingour

biodiversity.

https://climate.ec.europa.eu/eu-action/transport_en
https://assets.kpmg.com/content/dam/kpmg/uk/pdf/2018/08/mobility-2030-future-fuels-mix.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1009448/decarbonising-transport-a-better-greener-britain.pdf
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/environment-and-climate-emergency-policy-statement
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/climate-emergency
https://www.wirral.gov.uk/sites/default/files/all/About%20the%20council/climate%20change/Cool2-Strategy-2020.pdf
https://www.devon.gov.uk/greeninfrastructure/what-is-it-and-why-is-it-important
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Chapter 8 
FromPlanstoProjects
Realising and delivering our vision for change.
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A National Endeavour

IncreasingwalkingandcyclinginEnglandisakey
priorityinGovernmentpolicyandchangeisbeing
pushednationally.Significantinvestmenttowards
activetravelisunderwayandaimstobuildupon
theincreaseinthenumberofpeoplewalkingand
cyclingasaresultoftheCovid-19pandemic.

In2020,thepolicypaper‘GearChange’was
publishedasapartofthewalkingandcycling
investmentstrategy.Thepaperoutlinesthe
Government’scommitmenttomakeactivetravel
thenaturalchoiceforshortjourneysinEngland
througha£2billioninvestmentplan.Theplan
proposesthecreationofthousandsofmilesof
newcyclelanes,a‘zeroemissions’cityandnew
powersforlocalauthoritiestotryanddiscourage
caruse.

Additionally,thepublicationofnewCycle
InfrastructureDesignguidance60(LTN1/20)has
providedwelcomeclarityaroundthestandardof
deliveryexpectedfrominvestment.Withinthe
guidancetherearefiveprincipleswhichrepresent
thecorerequirementsforpeoplewishingtotravel
onfootorbybicycle.Figure8(overleaf)describes
theseprinciples.

The£2billioninvestmentplan,madeavailable
throughtheDepartmentforTransport’sActive
TravelFund(ATF)willsupportlocaltransport
authoritieswithactivetravelschemesacross
Englandandwillbedeliveredintheformofseveral
tranches.

Thefirsttranchewasfocusedontheinstallation
oftemporaryprojectstocapitaliseontravel
behavioursduringthepandemic.Thesecond

tranchewasfocusedaroundthecreationoflong-
termprojectsandactivetravelplanstofurther
embedthesebehavioursandtodelivermorelarge-
scaleinfrastructureprojects.Thethirdtranche,
allocatedinMarch2022,providedfundingfor
furtherimprovementstowalkingandcycling
routes.

ActiveTravelEngland(ATE)wasestablishedin
January2022todeliverontheGearChange
strategyandbuildonthegovernment’s£2billion
commitmenttoboostwalkingandcycling.Todate,
ATEhaveassessedandawarded£161million
offundingfor134ActiveTravelFundprojects,
announcedon14May2022,whichwilldeliver
high-qualityschemesin46authoritiesinEngland,
outsideLondon.

ThePlanforDrivers61outlinestheGovernment’s
ambitionfordrivers,whichincludeenabling
smootherjourneysandeasierparking,
stoppingunfairenforcement,crackingdownon
inconsideratedriving,andhelpingthetransition
tozeroemissiondriving.Theplanrecognisesthat
activetravelhasakeyroletoplay,andlooksto
workalongsidethistofacilitiatemoreactivetrips.

Regional Plans 

Atapolicylevel,theregionissupportingactive
travelmorethanever.InMay2019,LiverpoolCity
RegionCombinedAuthority(LCRCA)declared
aClimateEmergency,andaprogrammeof
investmentisunderwaytofacilitateanincreasein
sustainablejourneys.Keypublicationsincludethe
LCRTransportPlan62,LocalJourneysStrategy63,
andRightsOfWayImprovementPlan64.

Inadditiontothis,theLCRLocalTransportPlan

4(LTP4)isunderdevelopmentandwillsetout
plans,policiesandambitionsfortransportservices
andinvestmentacrossthecityregionuntil2040.
Withinthefirststageconsultationdraftofthe
plan65thereisastrongfocusoncreatingplaces
andmovementdesignedaroundtheneedof
people,ratherthanvehicles,andcreatingsafer,
moreattractivestreetsandplaces.

LCRCAisalsothecustodianofthe‘LocalCycling
andWalkingInfrastructurePlan’(LCWIP),athree
phaseinvestmentprogrammeinpriorityroutes
acrossLCR66.InWirral,theyare:

• Leasowe–SeacombeFerryTerminal

• NewBrighton–Birkenhead

• BirkenheadtoJunction5/Eastham

Someoftheseroutesarereceivingfunding
throughtheTransformingCitiesFund(TCF),
includinga£14minvestmentinWirral.ATF
fundingwillalsobeimportantinthedeliveryof
earlyactivetravelprojectsinLCR,withalmost£10
millionoffundingallocatedacrosstrancheoneand
tranchetwo67.

Quick Take

• National Policy is supportive of 
increasing active travel and is readily 
investing in infrastructure and other 
strategies to increase uptake. 

• The Gear Change policy paper 
outlines the Government’s 
commitment to make active travel 
the natural choice for short journeys 
in England through a £2 billion plan 
of investment.  

• The Government are commited to 
making substantial investment in 
our roads alongside public transport 
and active travel options61.

• Within LCR, increasing active travel 
is a key foundation of transport 
policy. There is a programme of 
investment in place to improve 
active travel infrastructure across 
the region62 and the upcoming 
LTP465 will set the foundations for 
further growth.
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60 Cycle Infrastructure Design: Local Transport Note 1/20
61 The Plan for Drivers
62 LCRCA Transport Plan - June 2019
63 LCRCA Local Journeys Strategy

64 LCRCA Rights of Way Improvement Plan 2018-2028
65 LTP4 Consultation
66 LCR: Local Cycling and Walking infrastructure Plan (LCWIP)
67 Active travel fund: final allocations
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From Plans to Projects

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/951074/cycle-infrastructure-design-ltn-1-20.pdf
https://assets.publishing.service.gov.uk/media/651fe3022548ca000dddee82/the-plan-for-drivers.pdf
https://api.liverpoolcityregion-ca.gov.uk/wp-content/uploads/2023/09/LCRCA-TRANSPORT-PLAN.pdf
https://api.liverpoolcityregion-ca.gov.uk/wp-content/uploads/2023/09/LCRCA_LCL_JRNYS_STRATEGY.pdf
https://api.liverpoolcityregion-ca.gov.uk/wp-content/uploads/2023/09/LCRCA_ROWIP_AUG2018.pdf
https://www.liverpoolcityregion-ca.gov.uk/news/public-views-sought-on-new-local-transport-plan-for-liverpool-city-region
https://api.liverpoolcityregion-ca.gov.uk/wp-content/uploads/2023/09/LCR-LCWIP-Final-1.pdf
https://www.gov.uk/government/publications/emergency-active-travel-fund-local-transport-authority-allocations/emergency-active-travel-fund-total-indicative-allocations
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/951074/cycle-infrastructure-design-ltn-1-20.pdf
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Local Direction

TheWirralCouncilPlan69setsoutthecouncil’s
commitmentsupto2027.Themainrelevant
ambitionsputforwardintheplanare:

• Todeliverhigh quality efficient universal 
servicestoallresidents

• Toprioritisethosewiththegreatestneeds

• Todelivercouncilserviceswithinthe
meansofthecouncilbudget

• Tobepreparedtoinnovateandfacethe
future

• Toplayourpartinaddressingtheclimate 
emergencyandprotectingourenvironment

• Toworkacrosscommunitieswith
community,voluntaryandfaith
organisationsandpartnerstoimproveall
residents’life chances

• Todeliverourambitiousregeneration 
programmethroughincreased
investment,jobsandnewbusinesses
throughouttheborough

ThePlanambitionsahealthier,saferandgreener
Wirralwherepeoplecanleadactivelives.
Investinginactivetravelinfrastructureiscentralto
achievingthisambition.

Otherkeypublicationsrelatingtoactivetravel
inWirralincludetheemergingWirralLocal
Plan70LocalWalking&CyclingInfrastructure
Plan71,ActiveTravelStrategy,GreenandBlue
InfrastructureStrategy72andtheBirkenhead2040
Framework73.

Theseplansoutlinewaysinwhichactivetravel
canbeincreasedandintegratedintoourtravel
routinesandproposeseveralactivetravelprojects
androutesacrossWirral.

TheActiveTravelFund,TransformingCitiesFund
andCityRegionSustainableTransportFundare
beingusedtodevelopanddeliveronthispolicy
acrossWirral.Additionally,theFutureHighStreet
Fundwillalsobeusedtodeliverbetterstreetsthat
supporttheregenerationofourlocaleconomy.

Realising Our Vision

Wehaveanopportunitytoradicallychangethe
waywemoveandtravelinWirral.Wewantto
seeahealthyandactivepopulation,withabetter
qualityandlengthoflife.Wewanttocreatestreets
andplacesthatpromotecommunity,cohesionand
connectivity;notcardependence,severanceand
isolation.

Thebestwaytoencouragethisistocreate
environmentswhichareusablebyall,ensuring
accessibility,walkabilityandsafety.Wearewell
positionedtomakeactivetravelthefirstchoice
forlocaljourneysandinWirralthesupport
existsacrossalllevelstobuildmoreactivetravel
infrastructure.Asevidencedinrecentsurveys,
Wirral’sresidentswanttowalkandcyclemore,
anditisuptoustodeliveronthisbybuildingthe
necessaryinfrastructureandsupport.

TheCovid-19pandemichadanunprecedented
impactonourlives.Somepeoplestravelpatterns
havechangedsignificantlysinceMarch2020,with
increasednumbersofpeoplenowstillworking
fromhomemoredaysaweekand/ornottravelling
asmuchortravellingindifferentways.Hybrid

workinghasprovideincreasedopportunityto
considerjourneysdifferentlye.g.moreflexibility
withtimetowalkorcyclechildrentoschool.

Theevidenceforinvestinginactivetravelisclear.
Physicalinactivity,cardependency,poorroad
safetyandsocialexclusionarehavingadetrimental
impactonourphysicalandmentalhealth,places
andcommunities.Byinvestinginpeopleand
communitiesthroughcreatingbetterstreetsand
places,wewillmakeWirralabetterplacetolive
andwork,asaferplacetotravelandabetter
environmentforbusinessesandcommunitiesto
thrive.

Wewillplacelocalcommunitiesandpeopleatthe
heartofourengagementprocess.Wewillconsult
residentsandbusinessesatallstagesofdesign
anddeliveryandtogetherwewillco-develop
plansforimprovingcommunitiestocreatesafer,
healthierandmoreliveableplacesandamore
activepopulation.Wewillworkcloselywithkey
stakeholderstodeliverconnectivityandsafer
environmentsinWirral.

Thisstrategyprovidesthepolicycontextand
justificationforinvestmentinactivetravel
infrastructureacrosstheborough.Delivering
increasedactivetravelwillrequireinvestment
innewandimprovedinfrastructure.The
infrastructurerequiredwillbesetoutinanActive
TravelInfrastructurePlan(ATIP)whichprovides
thedeliveryplanforafutureActiveTravel
network.

TheATIPisthedeliverypartoftheActiveTravel
Strategy.Itwillshowwhereinfrastructureis
needed,whattypeofinfrastructureandpriorities
fordeliveringit.TheATIPwillbeaflexible,

Quick Take

• At a local level, increasing walking 
and cycling and reducing car 
dependency is a priority for the 
Council. 

• Tackling the environmental 
emergency, promoting healthy 
and active lives and creating safe 
and vibrant communities are key 
ambitions of the Wirral Council Plan66. 

• Several funding streams will be used 
to support active travel in Wirral, 
through delivery of high-quality 
streets and infrastructure.

• Local communities and people will 
be at the heart of the engagement 
process and we will co-develop 
plans for improving communities.

• The infrastructure required will 
be set out in an Active Travel 
Infrastructure Plan (ATIP), which 
will show where infrastructure is 
needed, what type of infrastructure, 
and priorities for delivering it.
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69 Wirral Plan 2021-2026
70 Wirral Emerging Local Plan 2021-2037
71 Liverpool City Region Combined Authority Local Cycling and Walking 
Infrastructure Plan (Draft)

72 Wirral Green and Blue Infrastructure Strategy
73 Birkenhead 2040 Framework
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evolvingdocumentthatrespondstochangesin
policy,opportunitiesanddemandbutwillalways
befocussedonachievingthesameoutcome.
Together,theStrategyandATIPwillprovidethe
frameworkforinvestmentdecisions.

https://www.wirralintelligenceservice.org/strategies-and-plans/wirral-plan-2021-2026/
https://www.wirral.gov.uk/planning-and-building/local-plans-and-planning-policy/wirrals-new-local-plan/new-local-plan
https://moderngov.merseytravel.gov.uk/documents/s41660/Enc.%201%20for%20Liverpool%20City%20Region%20Local%20Cycling%20and%20Walking%20Infrastructure%20Plan.pdf
https://moderngov.merseytravel.gov.uk/documents/s41660/Enc.%201%20for%20Liverpool%20City%20Region%20Local%20Cycling%20and%20Walking%20Infrastructure%20Plan.pdf
https://www.wirral.gov.uk/sites/default/files/all/planning%20and%20building/Local%20plans%20and%20planning%20policy/Examination%20Library/9.%20Green%20Infrastructure/GI4.1%20Wirral%20Green%20and%20Blue%20Infrastructure%20Strategy%20Part%20One%202021.pdf
https://www.wirral.gov.uk/sites/default/files/all/planning%20and%20building/Local%20plans%20and%20planning%20policy/Local%20Planning%20Evidence%20Base%20and%20Research/Wirral%20Documents/Reg%2018%20Issues%20and%20Options%202020/Birkenhead%20Regeneration/Birkenhead%202040%20Framework.pdf
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